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Vision

Development of sustainable livelihood, improved education, enriched environment, and
development of good human values.

Mission

To create and sustain a social order among the marginalized and deprived members of the
rural community regardless of caste, class, creed and gender with special emphasis on
women and children, enabling them through various programs and activities ensuring
sustainable livelihood, and distribution of natural resources without discrimination.

Focussed SDGs

Address

Registered office: 
At: Karjagi, Po: Balur, 
Taluk: Siddapur, Uttara Kannada, Karnataka, India - 581340

Administrative office: 
‘Shri mata’ building, Vijaynagar 1  cross,st

Taluk: Sirsi, Uttara Kannada, Karnataka, India - 581401

Phone Number: 9845982552
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Our Collaborators

Introduction to MANUVIKASA
1. Organizational Overview

MANUVIKASA is a registered non-governmental organization established in 2003,
originating from Karjagi Village in Siddapur Taluk of Uttara Kannada District, Karnataka. It
is a non-profit, non-political organization committed to the conservation of natural
resources, promotion of sustainable livelihoods, strengthening of rural education, and
nurturing of human values.

The organization works across six districts of Karnataka: Uttara Kannada, Dharwad,
Shivamogga, Udupi, Gadag, and Haveri covering ecologically diverse regions such as the
Western Ghats, coastal belts, and drought-prone plains. MANUVIKASA’s interventions
span 26 taluks and approximately 1,300 villages, focusing on regions facing ecological
stress, agrarian distress, and social vulnerability.

MANUVIKASA operates in ecologically sensitive and socio-economically vulnerable
regions characterized by forest fringes, coastal ecosystems, and dryland farming systems.
These regions face challenges such as environmental degradation, water scarcity,
declining soil fertility, livelihood insecurity, and limited access to education and public
services; particularly among small and marginal farmers, women, fisherfolk, and tribal
communities. 4



The organization primarily works with:

Small and marginal farmers dependent on rainfed agriculture.
Landless agricultural labourers and informal rural workers.
Women, especially members of SHGs and JLGs.
Children and adolescents from economically weaker and first-generation learner
households.
Rural youth, including unemployed and school dropouts.
Tribal communities, particularly forest-fringe populations such as the Siddi community.
Fisherfolk and fisherwomen engaged in marine and inland fisheries.
A significant proportion of beneficiaries belongs to SC, ST, OBC, minority, and BPL
households, ensuring an inclusive and equity-focused development approach.

Our Working Area
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2. Natural Resource Management and Water Conservation

To address environmental degradation and water insecurity, MANUVIKASA has
implemented large-scale, community-led natural resource management initiatives,
including:

Lake rejuvenation
Farm pond construction
Betta (hill land) conservation
Percolation tanks and soak pits

3813 farm ponds developed
337 lakes rejuvenated (3–30 acres each), storing 2784 million litres annually
2,784,700 cubic meters of silt excavated
15067 soak pits constructed
10245 million litres of rainwater conserved annually
Over 19,000 farmers directly benefited
25,000 hectares of dry land brought under protective irrigation

These interventions have improved groundwater recharge, enhanced soil moisture,
revived local biodiversity, reduced soil erosion, and strengthened climate resilience.

Key Achievements:
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MANUVIKASA is implementing river revival initiatives for three ecologically significant
rivers of the Western Ghats—Aghanashini, Varada, and Gangavali (Bedti)—with a focus
on catchment restoration, source protection, and community-led conservation.
Interventions include lake rejuvenation, farm ponds, forest soak pits, spring protection,
native plantations, and soil–moisture conservation, aimed at improving groundwater
recharge and sustaining perennial river flows.

The catchments of these rivers are ecologically linked to the Dandeli and Sharavathi
Wildlife Sanctuaries, which depend on healthy river systems and intact riparian zones. By
restoring upstream catchments and strengthening water availability in forest fringes,
MANUVIKASA’s work helps sustain wildlife habitats, maintain biodiversity corridors, and
reduce human–wildlife conflict. This integrated landscape approach supports both river
health and protected area conservation while strengthening climate resilience and rural
livelihoods.

River Revival and Wildlife Sanctuary Linkages

MANUVIKASA has published this Approach Paper with the support of the Forestry
College, Sirsi, and Hanns Seidel Foundation (HSS), presenting an integrated watershed
management framework for the Aghanashini, Varada, and Bedthi/Gangavali river basins in
Uttara Kannada, Karnataka. The paper integrates scientific analysis with community
perspectives from hilly, coastal, and plain regions of the Western Ghats. It highlights critical
challenges such as groundwater depletion, climate variability, and livelihood vulnerability,
and proposes practical interventions including lake rejuvenation, betta land treatment, soil
and moisture conservation, and community-led institutional strengthening. The document
serves as a strategic guide for promoting water security, ecological sustainability, and
climate-resilient rural livelihoods.

Approach Paper
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Carbon Sequestration and Climate Mitigation Contribution

MANUVIKASA’s integrated interventions in water conservation, sustainable agriculture,
forestry, and clean energy contribute significantly to carbon sequestration and
greenhouse gas (GHG) emission reduction across rural Karnataka. Through large-scale
lake rejuvenation, farm pond construction, betta land treatment, and forest water
harvesting pits, the organization enhances soil moisture, biomass growth, and
groundwater recharge, leading to increased soil organic carbon and vegetative carbon
stocks.

Key contributors to carbon mitigation include the conservation of 30,000 acres of
community forests, plantation of 44,000 native tree saplings, promotion of Integrated
Farming Systems (IFS), adoption of System of Rice Intensification (SRI) (reducing
methane emissions), and installation of smokeless and energy-efficient cooking stoves,
which significantly reduce firewood consumption and household emissions.

Based on conservative estimates using standard emission factors, MANUVIKASA’s
cumulative interventions generate an annual carbon sequestration and emission
reduction potential of approximately 22,036.5 tCO₂e per year. This is equivalent to
removing nearly 4,800 petrol cars from the road annually. Beyond carbon credits, these
actions deliver strong co-benefits, including improved biodiversity, climate resilience,
reduced deforestation pressure, and enhanced rural livelihoods.

3. Sustainable Agriculture, SRI Paddy & Seed Conservation

MANUVIKASA promotes climate-resilient and low-cost sustainable agriculture practices
to enhance farm productivity while reducing ecological stress.

Key focus areas include:
System of Rice Intensification (SRI) paddy cultivation, enabling 800 farmers to
reduce water use, seed rate, and chemical inputs while increasing yields
Promotion of indigenous and climate-resilient seed varieties
Community-based seed conservation and seed exchange systems
Training on soil health management, organic inputs, vermicomposting, and
integrated nutrient management                                           

Through farmer trainings, demonstrations, and Farmer Field Schools, hundreds of
farmers have adopted SRI methods and traditional seed varieties, resulting in improved
productivity, reduced cultivation costs, and enhanced food security.
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MANUVIKASA promotes women-led seed conservation as a cornerstone of sustainable
agriculture and climate resilience.

500+ women farmers actively engaged in seed conservation initiatives
80+ indigenous and traditional vegetable varieties conserved and regenerated
Community seed banks and local seed exchange systems promoted
Reduced dependence on external and hybrid seed markets
Enhanced household nutrition, crop diversity, and climate adaptability

Women seed custodians play a critical role in preserving local agrobiodiversity, ensuring
seed sovereignty, and passing traditional knowledge to future generations.

4. Women’s Empowerment, Capacity Building, SHGs & MGNREGA Convergence

Women’s empowerment is a core pillar of MANUVIKASA’s development approach. The
organization works systematically to mobilize rural women into Self-Help Groups (SHGs)
and Joint Liability Groups (JLGs) to strengthen financial inclusion, leadership, collective
action, digital capability, and livelihood security. These women-led institutions serve as
platforms for savings, credit access, skill development, digital and financial literacy, social
empowerment, and effective linkage with government welfare schemes.
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Major Interventions

a. Promotion and Strengthening of SHGs and JLGs

MANUVIKASA has facilitated the formation of 3049 SHGs and 1500 JLGs, bringing
together over 65,000 rural women, predominantly from small and marginal farmer
households, landless families, SC/ST, minority, and other vulnerable communities.
Women are trained in group management, bookkeeping, savings discipline, internal
lending, leadership development, and federation building, enabling them to manage
institutions independently and sustainably.

b. Financial Inclusion, Digital Literacy, and Access to Credit

Through SHGs, JLGs, banks, microfinance institutions, and a women-focused
cooperative, MANUVIKASA has enabled women’s access to affordable institutional credit.
To date, ₹125 crore in microcredit has been facilitated, supporting women to strengthen
existing livelihoods or initiate new income-generating activities such as tailoring, dairy,
catering, poultry, petty trade, and food processing.

In parallel, MANUVIKASA actively promotes digital and financial literacy, enabling women
to use bank accounts, ATM services, UPI-based digital payments, mobile banking
applications, insurance platforms, and government portals. These interventions have
significantly reduced dependence on intermediaries, enhanced transparency in financial
transactions, and minimized the risk of financial fraud.
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c. Women Training and Capacity Building

Training and capacity building of women is a core component of MANUVIKASA’s women
empowerment strategy. The organization adopts a need-based and livelihood-oriented
training approach, ensuring that women acquire practical skills that lead to sustainable
income generation, entrepreneurship, and long-term self-reliance.

To date, MANUVIKASA has covered over 11,500 women through skill-based training
programs in both farm and non-farm livelihoods. These include tailoring, catering and
food processing, dairy and livestock management, backyard poultry, beekeeping,
sustainable agriculture, kitchen gardening, and beautician services. The trainings are
designed to match local resource availability and market demand, enabling women to
either strengthen existing livelihoods or initiate new income-generating activities.

In addition to technical skills, MANUVIKASA places strong emphasis on financial, digital,
and institutional capacity building. Around 2,500 SHG representatives have been trained
in digital literacy, including the use of bank accounts, UPI-based digital payments, mobile
banking applications, and online government services. Further, more than 30,000 women
have been oriented on SHG concepts, savings and credit management, entrepreneurship
development, leadership, and group governance, strengthening the overall functioning
and sustainability of SHGs.
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Training programs are delivered through classroom sessions, hands-on practical
demonstrations, exposure visits, and continuous mentoring. Post-training handholding
includes linkage to credit through SHGs, cooperatives, banks, and MFIs, and market
support through FPOs and cooperatives. This integrated approach has enabled women
to enhance incomes, build confidence, and assume leadership roles within their families
and communities.

d. Convergence with MGNREGA

MANUVIKASA actively facilitates women’s participation in MGNREGA by supporting
access to job cards, planning of works, work allocation, and timely wage payments.
Nearly 8,000 labourers, with women as a priority group, receive an average of 50 days of
employment per year through this convergence.

MGNREGA-supported works have resulted in the creation of durable community and
individual assets, including farm ponds, water harvesting structures, bund strengthening,
plantations, and community infrastructure. This approach has reduced seasonal
migration, enhanced household income security, and strengthened long-term livelihood
resilience. 12



MANUVIKASA has institutionalized a Community Resource Person (CRP) model to
ensure sustainability, local ownership, and last-mile delivery.

CRPs—primarily trained women and youth from project villages—play a key role in:

Mobilizing SHGs, farmers, and community institutions.
Providing handholding support for agriculture, livelihoods, and SHG management.
Facilitating convergence with government schemes (MGNREGA, NRLM, Agriculture
& Horticulture departments).
Supporting data collection, monitoring, and awareness generation.

The CRP model has strengthened community leadership, reduced dependency on
external staff, and ensured continuity of interventions beyond project periods.

Community Resource Persons (CRP) Model
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MANUVIKASA promotes clean and energy-efficient household solutions:
150 smokeless chulhas
250 improved cooking stoves

These interventions prevent the burning of approximately 7,800 kg of firewood per day,
significantly reducing indoor air pollution, women’s drudgery, and carbon emissions.

In addition, MANUVIKASA is conserving 30,000 acres of community forest and common
lands through plantations and community-led management. Using the CLART app and
Community Land Management (CLM) systems, lands are geo-tagged, monitored, and
digitally recorded. Gram Samitis / village committees have been formed to protect and
manage these resources and developed community lands have been entered into the
Gram Panchayat asset register, ensuring legal recognition, local ownership, and long-
term sustainability.

Clean Energy and Environmental Sustainability
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Farmer Collectivization, Producer Organizations and    
cooperative 
1. Pragatimitra North Kanara Farmers Producer Company (FPC)

Arecanut and allied value chains

A total of 1010 shareholder farmers across Uttara Kannada
End-to-end services including contract harvesting, processing (dehusking, polishing,
drying, grading), input supply, soil testing, farm development, machinery hiring,
trading of arecanut, spices and NTFPs, and seedling distribution
Recognised with the “Krishi Alert” Award for innovative farmer services

2. Gokarna Tarakari Belegarara Raita Utpadakara Sangha (FPO)

Vegetable growers’ collective – Majority Halakki Vokkaliga community

Collective marketing, machinery rental, organic input supply, and value addition
support
Focus on improving income stability and market access for indigenous vegetable
farmers
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3. Fisherwomen Producer Organizations (3 FPOs)

Marine and inland fisheries

A total of 1,500 women members
Support for aggregation, storage, market access, value-added fish products, input
supply, and institutional strengthening
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4. Siddisiri Women Producer Organization (FPO)

NTFP-based livelihoods – Siddi tribal community

Women-led FPO promoted among Siddi tribal households
Aggregation and primary processing of Non-Timber Forest Produce (NTFP) such as
honey, wild fruits, medicinal plants, and forest-based produce
Input and output services including tools, packaging materials, storage, and market
linkage support
Strengthens women’s incomes, preserves traditional forest knowledge, and promotes
sustainable harvesting practices

17



5. Pragatimitra Souharda Sahakari Niyamita – Women-Led Cooperative for Financial
Inclusion

Pragatimitra Souharda Sahakari Niyamita is a women-centric cooperative promoted by
MANUVIKASA to strengthen financial inclusion and livelihood security among rural women,
particularly members of Self-Help Groups (SHGs) and other vulnerable households. The
cooperative was established to provide timely, affordable, and accessible credit for income-
generation activities, thereby reducing women’s dependence on informal moneylenders
and high-interest microfinance sources.

The cooperative currently has over 3000 shareholders, of which 95% are women, reflecting
its strong women-led and inclusive character. Members primarily include SHG women
engaged in agriculture, dairy, poultry, petty trade, tailoring, food processing, and other
micro-enterprises. Through collective savings and share capital mobilisation, the
cooperative has built a strong financial base to extend loans for both on-farm and non-farm
livelihood activities.

Pragatimitra Souharda Sahakari Niyamita provides need-based loans at reasonable
interest rates, aligned with the cash flow cycles of women-run enterprises. In addition to
credit, the cooperative promotes financial literacy, savings discipline, digital transactions,
insurance coverage, and responsible borrowing practices among its members. Women are
trained in basic accounting, loan management, and enterprise planning, enabling them to
manage their businesses sustainably.

By combining community ownership, professional management, and continuous
handholding by MANUVIKASA, the cooperative has emerged as a reliable grassroots
financial institution that empowers women economically, strengthens SHG enterprises, and
contributes to long-term livelihood resilience and social empowerment.
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Tribal Development and Siddi Community Support
MANUVIKASA has supported over 1150 Siddi tribal families through:

Sustainable agriculture and horticulture training
Beekeeping and poultry support
NTFP value addition and processing units
Youth skill training and hospitality exposure
In Dongri GP, Ankola Taluk, 150 Siddi households are supported with NABARD
assistance through SHG formation, leadership training, livelihood assets, health
camps, and exposure visits.
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Coastal Livelihoods and Fisherwomen Empowerment

In coastal regions, MANUVIKASA has empowered fisherwomen through:

Training in cage fishing, dry fish processing, fish food stalls, and value-added fish
products
Business development and market support

Impact:

Supported over 1,000 fisherwomen
Improved household incomes
Enhanced social status and leadership roles within fishing communities
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Education Support and Child Development

Education is a key pillar of MANUVIKASA’s work. The organization has supported:

Educational kits and scholarships for orphans, semi-orphans, and underprivileged
children
Over 2,970 children benefited

Inclusive Education and Communication Development (IECD) Centres

MANUVIKASA runs 13 IECD Centres serving nearly 400 rural children, offering after-
school academic support in Science, Mathematics, and English. These centres focus on
first-generation learners and children from economically weaker backgrounds, helping
bridge learning gaps, improve academic performance, and reduce dropouts through
interactive teaching, assessments, and personalized mentoring.
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School Infrastructure Development
With support from Klüber Lubrication India Private Limited, MANUVIKASA renovated and
upgraded the Government Higher Primary School at Baichagod village, Yellapur Block.

Key Improvements:
Roof repair, plastering, and flooring
Water purification and handwashing facilities
Library with cupboards
Two desktop computers and a smart interactive board with internet connectivity
Teacher training on digital tools
Wall paintings, notice boards, and learning aids

Around 30 students, mostly from tribal communities, now benefit from a safer, healthier,
and digitally enabled learning environment.
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Youth Skill Development and Digital Literacy
With support from EdelGive Foundation under the Nari Shakti Greenway Project,
MANUVIKASA established Continuous Training Centres (CTCs) and conducted trainings at  
Sirsi, Haliyal, and Yellapur, Honnavar, Kalaghatagi, Hanagal, Tilavalli, Kumta, Haveri,
Shiggaon and Mundgod.

Training Areas Include:
Advanced fashion designing
Plumbing and electrician 
Shopkeeping and retail marketing
Video editing 
Photography and videography
Accounts and office maintenance

Additionally, MANUVIKASA promotes digital payments and banking through digital literacy
programs for SHGs to reduce financial fraud and enhance financial inclusion.
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Disaster Response and Humanitarian Support

During the COVID-19 pandemic and natural disasters, MANUVIKASA provided large-scale
relief:

Dry ration kits to over 12,000 families
Vaccination facilitation for 51,000+ people
A total of 1980 families supported through shelter kits with the support of Amazon,
Donatekart, Ashraya Hastha Trust, Bengaluru etc.

Health, Nutrition, and Adolescent Development
MANUVIKASA is addressing adolescent malnutrition through targeted nutrition
interventions. In Mundgod Block, 25 malnourished adolescents were identified and
supported with nutritional supplements.

Health parameters such as height, weight, BMI, arm and chest circumference were
monitored, showing significant improvements by the end of the project.
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Integrated Farming Systems and Climate Resilience –
Khalaghatagi
In Khalaghatagi Taluk of Dharwad District, MANUVIKASA has begun targeted interventions
to respond to the region’s acute agrarian and water challenges, including declining
groundwater levels, erratic rainfall patterns, and growing dependence on monocropping
systems.

Building on this ongoing field engagement, MANUVIKASA has initiated a multi-year
Integrated Farming Systems (IFS) and water conservation programme across 30+ villages
in Khalaghatagi Taluk. The programme promotes diversified and climate-resilient farming
systems by integrating sustainable agriculture practices, livestock-based livelihoods, water
conservation and recharge structures, and strong community institutions. Through this
integrated approach, the initiative aims to enhance farm incomes, strengthen food and
nutrition security, and ensure long-term livelihood stability and ecological sustainability for
small and marginal farmers.
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Certificate of Accreditation from Credibility Alliance.
MANUVIKASA is ranked among the Top Ten partners by United Nations Development
Program (SGP).
Various awards and recognitions from local institutions.
Yes, I am the Change award from Yes Foundation in the year 2018.
Bronze certification from GuideStar India.
Awarded Give.do GOLD Certification. 
Jai Hind academy from Dehradun visited our intervention areas and made a short
video of MANUVIKASA. “Jai Hind Stories, Kahaniyan Hamare Heroes Ki” Link:
https://www.youtube.com/watch?v=W2bDxt6ejYw
HDB Financial services limited recognized our efforts in water conservation sector  to
build a climate resilience livelihood in rural sector and made the documentary Link -
https://www.youtube.com/watch?v=s4FAQKe_r_A 
Our director was awarded as a ‘Jalayogi’ from the Shivalingeshwara Math of Hallibailu
village of Haveri District, in the lake convention programme. The award was given for
the tireless efforts in natural resource and water conservation. 
Our Organization has received Sadbhavana award from LIONS CLUB, Siddapur
Our organization has received Global Achievers Award from Vishwavani at Moscow
Russia.
FKCCI (Federation of Karnataka Chambers of Commerce and Industry) CSR &
Sustainability Conference & Awards 2025 as a Best NGO in the Water category.

Board of Trustees

Awards and Recognitions

Ms. Shilpa Pai Mr. Nagaraj Hegde Mr. Vinay Naik Mr. Vivek Hegde
Mr. A. Keshav Murthy Mr. B. K. Kemparaju Mr. Harischandra Bhat Mr. Ganapati Bhat
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MANUVIKASAMANUVIKASAMANUVIKASA
Administrative Office: ‘Shri mata’ building, Vijaynagar 1  cross, Taluk: Sirsi, Uttara Kannada, st

Karnataka, India - 581401

Ph: 9845982552

Registered Office: At: Karjagi, Po: Balur, Taluk: Siddapur, Uttara Kannada,
Karnataka, India - 581340

manuvikasa@gmail.com www.manuvikasa.org www.facebook.com/manuvikasa/

Partnerships and Donor Support

MANUVIKASA’s work is supported by reputed partners including Azim Premji Foundation,
EdelGive Foundation, HDB Financial Services, HDFC Bank Parivartan, Give.do, Benevity,
NABARD, Klüber Lubrication India Pvt. Ltd., Ashraya Hastha Trust, HSS, Vattikuti
Foundation, Yes Foundation, FES, Coca Cola India Foundation, CAPCO, Dalyan
Foundation, Sanghamithra, Dasra, Bahadurji Family, CMS Foundation, SurTec Chemicals
India Pvt. Ltd., Deshpande Foundation, UNDP-SGP, Amazon, Donate Kart, and others.

A view of lake rejuvenation site
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